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Lighthouse Emergency Services Expands Programs, Hours
To Better Serve Clients

Pontiac, MI – Clients of Lighthouse Emergency Services are noticing significant changes in the way the organization conducts business. LES, which provides emergency assistance to Oakland County residents with immediate basic needs, is enhancing its business practices and extending its hours to better serve them. 

“We took a look at our programs and how we were serving our clients then asked ourselves ‘What can we do more effectively’?” explains LES executive director, Tom Stowell.

Agency enhancements, big and small, are planned for the LES Pontiac office from streamlining forms to increasing assistance levels, from redesigning interview areas to extending business hours two days a week. As of August 4, doors to the Pontiac office are now open from noon to 8 p.m. Tuesdays and Thursdays. Similar changes will follow in the Clarkston office later this year.

“Staying open later gives our working clients more of a chance to seek our assistance without losing part of their income,” says Stowell. “It’s another opportunity for volunteers to serve as well.”

Volunteer support is needed at Lighthouse now more than ever, Stowell adds. The sour economy is responsible for an overwhelming increase in the number of people who find themselves seeking food from Lighthouse to feed their families. Summer months seem to hit especially hard for those whose children qualify for free or reduced breakfast and lunch programs during the school year. The bottom line – food is flying off the agency’s pantry shelves almost as fast as they are stocked and Lighthouse needs help keeping the pantries filled. 
“Last week, we ordered 3,500 pounds of food to supplement our donations,” Stowell explains. “Nearly all of it was gone within three days! I could hardly believe it.” 

-MORE-

Anecdotes like that are why the LES Program Committee, led by LES Board President Bill Johnson, spent more than a year studying LES operations to determine target audiences, the programs that are operating well, any gaps in service, and the number of families actually realizing increased levels of self-sufficiency. The Lighthouse CEO and LES Board of Directors also considered the changes taking place in the current environment and how LES could respond to these challenges.  

“More and more people need help in this economy,” says Lighthouse CEO, John Ziraldo. “We’re trying to think smarter – stretch our budget, while finding more ways to help our clients at the same time.”

The result is a decision to revamp programs, with an emphasis on in-depth work with clients with the most severe problems, especially those who are suffering from the effects of Michigan’s harsh recession.  These families are matched with a case manager who will conduct a comprehensive assessment, examine eligibility for public benefits, provide access to financial management and coaching, and access to workforce development assistance. The ultimate goal is to help these families see a measureable increase in their stability and self-sufficiency. Under its new structure, LES anticipates serving up to 300 families each year, a significant increase over current levels of case management.

“We’ll delve more deeply into family circumstances,” Stowell says. “We want to do a better job of tracking their success – seeing how they improve their credit rating or level of savings, if they reduce their debts or find better jobs, even how often they may need to visit Lighthouse.”  Additionally, Stowell emphasizes “we’re continuing our crisis work for housing, medical, utilities, etc. We’re simply adding a layer of new services on top of this existing work.”
-END-
